
DLIR           BUSINESS EVALUATION OF INTERN 
 
Intern: ________________________________________________________________________  Business:_____________________________________________________________  
 
Key: 5 Exceptional - Always demonstrates this ability/consistently exceeds expectations 2 Uncomplimentary - Seldom demonstrates this ability/rarely meets expectations 

4 Commendable - Usually demonstrates this ability/sometimes exceeds expectations 1 Unsatisfactory - Never demonstrates this ability/does not meet expectations 
 3 Fair - Sometimes demonstrates this ability/meets expectations   
  
 
Please select the appropriate rating for each skill. Fill in dates here Fill in dates here Fill in dates here Fill in dates here Fill in dates here Fill in dates here Fill in dates here Fill in dates here 
A. Ability to Learn 
1. Asks pertinent and purposeful questions 
2. Seeks out and utilizes appropriate resources 
3. Demonstrates initiative and ability to learn 

 
     
     
     

 
     
     
     

 
     
     
     

 
     
     
     

 
     
     
     

 
     
     
     

 
     
     
     

 
     
     
     

B. Reading/Writing/Computation Skills 
1. Reads/comprehends/follows written material 
2. Communicates ideas and concepts clearly in 

writing 
3. Works with mathematical procedures 

appropriate to the job 

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

C. Listening & Oral Communication Skills 
1. Listens to others in an active and attentive 

manner 
2. Effectively participates in meetings or group 

settings 
3. Demonstrates effective verbal 

communication skills 

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

D. Critical Thinking & Problem Solving Skills 
1. Breaks down complex tasks/problems into 

manageable pieces 
2. Brainstorms/develops options and ideas 
3. Demonstrates an analytical capacity 

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

E. Professional & Career Development Skills 
1. Exhibits self-motivated approach to training 
2. Demonstrates ability to set appropriate 

priorities/goals 
3. Shows the capacity to be a self-sufficient, 

independent learner 

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

F. Interpersonal & Teamwork Skills 
1. Works effectively with others 
2. Supports and contributes to a team 

atmosphere 
3. Responds well to training and constructive 

criticism 

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

VIP



BUSINESS EVALUATION OF INTERN (page 2) Intern:_________________________________  Business:__________________________________ 
 
 

Return completed evaluations to Career Kökua  830 Punchbowl St., Rm 415  Honolulu, HI 96813  Tel: 808.587-5515  Fax: 808.587-5522  Email: dlir.rs.hcids@hawaii.gov   Mahalo! 

VIP 

 Fill in dates here Fill in dates here Fill in dates here Fill in dates here Fill in dates here Fill in dates here Fill in dates here Fill in dates here 
G. Organizational Effectiveness Skills 
1. Seeks to understand and support the 

business’ mission/goals 
2. Fits in with the norms and expectations of 

the business 
3. Performs within appropriate authority and 

decision-making channels 

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

H. Key Habits 
1. Accomplishes quality and a sufficient  

quantity of learning outcomes 
2. Exhibits a positive and constructive attitude 
3. Exhibits a sense of responsibility and 

dependability 

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

 
     

 
     
     

I. Character Attributes 
1. Brings a sense of values and integrity to the 

business 
2. Behaves in a professional and ethical 

manner 
3. Exhibits a positive attitude 

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

 
     

J. Open Category: Industry-Specific Skills 
List any skills or competencies that you feel are important to the profession or career-field (represented by your business) that are not listed above, then rate the intern accordingly. 
1. _________________________________  
2. _________________________________  
3. _________________________________  
4. _________________________________  
5. _________________________________  

 

     
     
     
     
     

     
     
     
     
     

     
     
     
     
     

     
     
     
     
     

     
     
     
     
     

     
     
     
     
     

     
     
     
     
     

     
     
     
     
     

 
K. Comments:_______________________________________________________________________________________________________________________________________________________  
 
  _________________________________________________________________________________________________________________________________________________________________  
 
  _________________________________________________________________________________________________________________________________________________________________  
 

L. Overall Performance (Your rating of the intern at the present time.) 
Outstanding Good Average Poor Unsatisfactory 
10 9 8 7 6 5 4 3 2 1 0 
 
M. Did you offer the intern a position with your business?  Yes  No 
 Did they accept your offer?  Yes  No 

 
N. This assessment was reviewed with the intern on (Month/Day/Year)_________________  
 
Evaluator’s Signature: ___________________________  Date: ___________________  
 
Title/Position: ___________________________ Tel: ____________________________ 
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